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ABSTRAK 

 

Dalam era globalisasi dan digitalisasi yang semakin pesat, industri pelayaran 

internasional menghadapi tantangan besar dalam mempertahankan efisiensi operasional 

dan daya saing sumber daya manusia, khususnya pada level awak kapal. Dalam konteks 

ini, kinerja awak kapal menjadi faktor kunci yang menentukan keberhasilan operasional 

perusahaan pelayaran. Penelitian ini bertujuan untuk menganalisis pengaruh 

kepemimpinan, motivasi kerja, dan pelatihan kerja terhadap kinerja awak kapal di 

perusahaan Gulf Shipping Maritime EST. Metode yang digunakan adalah pendekatan 

kuantitatif dengan teknik analisis Partial Least Squares Structural Equation Modeling 

(PLS-SEM). Sampel penelitian berjumlah 100 responden yang terdiri dari awak kapal 

aktif dengan masa kerja lebih dari dua tahun. Instrumen penelitian berupa kuesioner skala 

Likert lima poin, yang disusun berdasarkan indikator teoritis yang telah divalidasi. Hasil 

penelitian menunjukkan bahwa motivasi kerja berpengaruh positif dan signifikan 

terhadap kinerja awak kapal, dengan nilai t-statistic 4,807 dan p-value 0,000. Sementara 

itu, variabel kepemimpinan dan pelatihan kerja tidak berpengaruh signifikan terhadap 

kinerja, masing-masing dengan nilai t-statistic 0,039 dan 0,572 serta p-value 0,969 dan 

0,567. Nilai R-square sebesar 0,685 menunjukkan bahwa model ini mampu menjelaskan 

68,5% variabilitas kinerja awak kapal. Temuan ini mengindikasikan bahwa meskipun 

pelatihan dan kepemimpinan dipersepsikan cukup baik, hanya motivasi kerja yang secara 

nyata berkontribusi terhadap peningkatan kinerja operasional. Oleh karena itu, 

manajemen perlu memfokuskan upaya strategis pada peningkatan motivasi, sembari 

mengevaluasi ulang efektivitas program pelatihan dan gaya kepemimpinan yang 

diterapkan. Hasil penelitian ini diharapkan dapat menjadi acuan dalam pengembangan 

kebijakan manajemen sumber daya manusia di sektor pelayaran internasional.  

 

Kata Kunci: Awak Kapal; Kepemimpinan; Kinerja; Motivasi Kerja; Pelatihan Kerja; 

PLS-SEM.
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ABSTRACT 

 

In the era of accelerating globalization and digitalization, the international shipping 

industry is facing major challenges in maintaining operational efficiency and human 

resource competitiveness, particularly at the crew level. In this context, crew 

performance becomes a key factor in determining the operational success of shipping 

companies. This study aims to analyze the influence of leadership, work motivation, and 

job training on crew performance at Gulf Shipping Maritime EST. The research method 

used is a quantitative approach with the Partial Least Squares Structural Equation 

Modeling (PLS-SEM) analysis technique. The sample consisted of 100 respondents who 

were active crew members with more than two years of work experience. The research 

instrument used was a five-point Likert scale questionnaire developed based on validated 

theoretical indicators. The findings indicate that work motivation has a positive and 

significant effect on crew performance, with a t-statistic value of 4.807 and a p-value of 

0.000. Meanwhile, the leadership and job training variables showed no significant effect 

on performance, with t-statistic values of 0.039 and 0.572, and p-values of 0.969 and 

0.567, respectively. The R-square value of 0.685 indicates that the model explains 68.5% 

of the variability in crew performance. These findings suggest that although leadership 

and training are perceived as relatively adequate, only work motivation makes a tangible 

contribution to enhancing operational performance. Therefore, management should 

prioritize strategic efforts to enhance motivation while reassessing the effectiveness of 

training programs and leadership styles. This research is expected to serve as a reference 

for the development of human resource management policies in the international shipping 

sector. 

 

Keywords: Job Training; Leadership; Performance; PLS-SEM; Ship Crew; Work 

Motivation. 
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